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Website Analysis

User Thoughts

Gaps Identified

� An animated video of hexagonal lights in 
the hero sectio�

� Radiating a warm and inviting glow�
� It specifies its specialization in UI/UX 

Design, Development and Marketing�
� It consists of large thought provoking 

image�
� Brief section about them and then its 

past work and lastly the contact form.

”The website has many distracting visuals 
with a very poor contrast , making the 

texts difficult to read. ”Difficulty in navigating throughout the 
website and no hierarchy.

”Feels very unprofessional and fishy.

”No reviews of previous clients 
provided leaving it difficult to trust. ”Poor User interface and very 

confusing.

”Lacks brand identity and inconsistency in 
fonts and design.
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� Seeking solutions to a particular proble�
� compare different agencies to evaluate their offerings, 

pricing, and suitabilit�
� looking for design concepts, or creative approaches to adapt 

for their own purposes

� To gain inspiration and ideas for their own projects�
� Interested in networking with professionals in the agency's 

field�
� To find new openings in positions.

� Wants a user-friendly App for their business�
� Effective marketing campaigns to attract new users & 

encourage repeat purchases�
� Utilize analytics to gather data on user behavior, 

preferences, and trends.

� To learn about industry, trends, and best practices�
� To understand the agency's proces�
� Providing informative content such as blogs or detailed 

case studies�
� Ensure that the website is optimized for various devices 

and screen sizes

She is the CEO of a gifting app that 
deals with bakers, florists. She 
wants to redesign her platform to 
make it user-friendly for the users. 
She also wants to increase her 
sales.

He is a design student and a 
freelancer who aspires to be the 
best in his profession. Always 
curious and eager to learn new 
things and likes to read case 
studies and blogs to stay updated 
about industry trends.

� Not finding contact Information�
� Unclear Call to Action (CTA�
� No real images or reviews of past work�
� Difficulty in navigating�
� Unresponsive Design

� Slow loading time�
� Overwhelming content, excessive text, and cluttered 

layout�
� Limited or Outdated Conten�
� Poor Search Functionality
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palette is especially created for being used in 
gradients for the footer throughout the website.

Components

Each service's process was divided into 5 
major steps and displayed with icons 
making it space-efficient and visually 
appealing.

I incorporate geometric shapes, such as 
hexagons, to frame the icons in an artistic 
manner as preferred by the client.

When the user clicks on design, the design 
process drops down, accordingly the 
development and digital marketing 
processes drop drop when the user clicks it.

Here also I tried to experiment with an animation. 
When the user hovers over the first line it pops up as 
the vision and similarly with the mission. For the 
mobile versions, it pops up after a every few secs.

The purpose of the 
carousel cards is to 
organize each service 
into clearly defined 
categories and also to 
lessen the scroll they 
have to go through for 
this section and make 
sure the users would see 
all the provided services 
in a seamless manner.

� The website lacked a user-centric approach lacked clarity & visual 
elements�

� lacked a clear hierarchy leading to user confusion�
� Distracting Visual No Brand identity Essence of creativity missing�
� Color psychology was not implemented�
� Bad alignment and poor quality of content.

Tradais Digital is a service-providing company delivering 3 
'D's; Design, Develop & Digitize and helping brands to 
elevate.



Based in Shaheen bagh, Delhi. It started out as a passion 
project for two Individuals, Mr. Madhukar Thota and Mr. 
Kaif Khan.

Project Overview
To transform and enhance the existing company website to reflect what 
the company stands for, and effectively highlight the advantages of its 
services.
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